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I. Introduction of Caritas Nepal and Relevant Experience 

Caritas Nepal is a national non-governmental organization.  It has been providing emergency response services 
and soci0-economic development services in Nepal for the past 31 years.  Caritas Nepal will be supported for the 
SDC called project by Catholic Relief Services (Nepal) as a technical advisory agency.  CRS will provide 
guidance on Market Assessment, Voucher and Trade Fair.  After the earthquake of 2015, Caritas Nepal and CRS 
have worked together for emergency response in fifteen districts and for socio-economic recovery in five districts 
of Nepal.  Caritas Nepal and CRS jointly bring a notable emergency response and programme management 
experience in Nepal. 

The objectives of Caritas Nepal are to provide quality humanitarian assistance for people affected by disasters 
and conflict, to promote sustainable livelihoods; and to work for social justice.  

Caritas Nepal has a General Body which elects seven member Executive Committee in a democratic manner 
every four years.  The Executive Committee guides Caritas Nepal to implement projects and programmes as per 
Caritas Internationalis Management Standards (CIMS) by developing and enacting periodic strategic plans and 
policies.  Caritas Nepal adheres to and works in synergy with the relevant policies of Nepal Government and laws 
of Nepal and works in close coordination with relevant government authorities at the local, district, provincial and 
national levels. 

Caritas Nepal implements humanitarian response with professional integrity, accountably and transparency in 
pursuit of Core Humanitarian Standards (CHS).   Primarily the focus is on need based, timely, and quality service 
delivery ensuring inclusion of the most vulnerable households and by taking necessary safeguarding practices. 

Caritas Nepal and CRS’s past work that is relevant to SDC call is presented below. 

Provision of food materials and seeds to 23,534 households within three months of 2015 earthquake. Provision of 
temporary shelter items to 70,036 households.  The households belonged to 168 VDCs of 15 districts. The 
materials were supplied to local outreach stations by coordinating between district level vendors and local 
communities.  Later in recovery phase (2017-2018), 13,100 earthquake affected households in five districts were 
provided livelihood grants and/or seeds.    Provision of seed voucher and cash for work support to 5,600 flood 
affected households of province one, two and three (2016/17).   

Experience of Catholic Relief Services Nepal in cash and voucher system based support  

With over 70 years of experience managing complex multi-year relief to development projects and over 15 years of 
experience implementing cash/voucher-based markets recovery, CRS is an industry leader in cash-voucher and 
market-based programming. In line with the commitments from the World Humanitarian Summit, and the recognition 
that market-based responses are more empowering and stimulate recovery of the local economy, CRS has deployed 
continued efforts to promote cash/voucher and market-based approaches in emergency response.  

Since 2000, CRS has been an innovator and leader in voucher fair methodology through seed vouchers and fairs.  
Now CRS is also a leader in Diversity and Nutrition for Enhanced Resilience (DiNER) fairs.  CRS has established 
Standard Operating Procedures (SOP) for DiNER fair activities, including selection of vendors, printing of vouchers 
and financial reconciliation procedures. A 2017 manual on implementing agricultural fairs is here.  CRS focuses on 
using electronic vouchers where possible. In addition to fairs, CRS also makes food or other goods and services 
accessible in local shops.  Shop-based vouchers enable people to purchase goods and services from their normal, 
preferred vendors.  For electronic vouchers, CRS mostly uses the Cash and Asset Transfer (CAT) management 
platform, an innovative electronic product, designed for greater operational efficiency and transparency in cash and 
other asset transfer programming.   

Following the earthquake, CRS implemented wide a range of cash transfer programming in Nepal to support 
communities during the relief and recovery phase. The key cash transfer programming (CTP) instruments include – 
multipurpose/winterization cash grants (16,744 HHs; $2.25 million), vendor support for market restoration (404 
vendors; $121,200), cash for work for restoration of community productive assets (230 schemes), cash support for 
restoration of goat shelters (5159HHs; $515,900) and top-up grants for shelter reconstruction. CRS Nepal also co-
facilitated a CTP level II training program with IFRC for Red Cross and cash coordination groups members. In 2016-

https://www.crs.org/our-work-overseas/research-publications/agricultural-fair-and-voucher-manual-1
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17 CRS distributed improved variety seeds for crops like paddy, maize and wheat to 39,278 households through a 
very challenging direct distribution method. Nepal has a strong team and well-developed protocols and SOPs for 
designing, implementing and monitoring cash and voucher programs.   

Caritas Nepal’s Experience in Agriculture Sector 

Caritas Nepal has trained 30,000/- farmers in Farmer Field Schools on integrated pest management in rice and 
vegetables (2005-2020).  It has trained 200 local people to be IPM farmer trainers and technicians. Caritas Nepal 
has trained the farmers on integrated crop and pest management practices, macro and micro-nutrients, judicial 
use of pesticides and fertilizers, preparation and use of organic fertilizer and pest control sprays, seed quality and 
varietal trials, plant health and yield monitoring, and adaptation to climate change.  It has provided farmers of all 
provinces in Nepal seeds of rice including improved varieties with drought tolerance, seeds of maize and wheat 
for farming and climate change adaptation trials in both the lowlands and uplands. Caritas Nepal has provided 
13100 farmers with livelihood input support after the earthquake of 2015 with support of CRS and international 
partners organizations.  Caritas Nepal has implemented European Union supported project on enabling small 
holder farmers to adapt to climate change in the past decade.   

Administrative capacity  

Human resource: Caritas Nepal has a 20 member humanitarian response team available for a possible humanitarian 
response need.  These include officers in following disciplines: programme management, emergency response, 
agriculture and food security, general administration, human resource, finance, procurement and logistics, monitoring 
and evaluation and protection and safeguarding concerns.  Caritas Nepal can immediately deploy at least 10 
agriculture technicians and 30 volunteers trained for emergency response as per the SDC call.  These volunteers are 
with Caritas Nepal and with its four NGO partners in province one.   

Offices at central and provincial level: Caritas Nepal central office is in Dhobhighat, Lalitpur.  It has a provincial office 
in eastern region, Damak, of Jhapa.  In addition it has other regional offices at Gaidakot of Nawalparasi, and 
Kohalpur of Banke.  Caritas Nepal offices have experienced programmatic, administration and financial and logistical 
support staff.   The Damak office of Caritas Nepal is responsible for project implementation in Province One and as 
necessary liaison personnel are appointed to the provincial headquarters at Biratnagar.   

Vehicles: Caritas Nepal has 17 Jeeps and pick up; 2 trucks and 63 motorbike. Out of this at least 10 Jeeps and pick 
up, 2 trucks, and 20 motorbikes are available for immediate mobilization.    

Information technology set up: Caritas Nepal has a back-up server for its information or data, and it uses electronic 
tables for surveys at the local level.  Caritas Nepal has 40 electronic tables available for survey purposes.  Caritas 
Nepal’s management tools include money works financial software which links the central office to its regional offices.  
Caritas Nepal has additional 50 laptops, 20 cameras, 20 printers, 7 overhead projectors at hand to provide for a 
surging humanitarian team in time of emergency.  

Financial capacity: Caritas Nepal keeps financial records as per the relevant account management and taxation laws 
of Nepal and as per the international financial management and accountability standards.  The procurement and 
financial management is done as per its procurement and financial management policies.  There is internal audit on 
monthly basis and external audit on six monthly and annual basis.  Caritas Nepal uses money works soft-ware 
package in its offices for financial management.  Its financial turnover is 6 million US $ in regular years and it has 
capacity to manage larger investment in times of emergency.  For example the earthquake relief and recovery works 
were 30 million US $ in the period of 2015 to 2019.   

Geographical outreach:  Caritas Nepal has projects in about 30 districts in regular years.  It has provided 
humanitarian support to Bhutanese Refugees living in the camps since 1993. It has implemented refugee affected 
area projects, flood relief projects and agriculture projects in many of the districts of province one.   
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II. Work Plan for Livelihood Support Project 

 

1. Project Background  

On 24 March 2020, the Nepal Government imposed a complete ‘lock-down’ of the country including 

business closures and restrictions on all movements within the country to maintain COVID-19 health 

safety measures. Thousands of people have been affected economically, socially and psychologically as 

the rate of deprivation in the mass population increased dramatically within 2 months of the lockdown. 

With the continued situation of the lockdown, the agriculture input market has been disrupted 

significantly affecting the large farming communities in Nepal including the communities in province 

one.  The disruption of supply chain in peak farming seasons of summer and monsoon has led to a 

situation where farmers either have to delay the initiation of farming, and/or are not able to ensure 

good crop health and yields due to lack of agriculture inputs such as seeds and fertilizers.  Agriculture is 

mainstay of economy of Nepal and majority of the rural households depend on it for food security, 

nutrition and incomes.  Given this situation, the plan of SDC will enable the smaller holder farmers to 

access agriculture inputs, realize timely farming of various crops, and contribute to their food security 

and incomes in time of the COVID 19 Pandemic.       

 

2. Proposed Work Plan 

2.1 Location Selection:   

Caritas Nepal has identified ten rural municipality/municipality (RM/M) locations in Province One for 

implementation of agri-input voucher program as per the call of SDC.  These are presented in the 

appendix. The locations have been identified based on secondary information and key informant 

interviews (KIIs) with local leaders and humanitarian service providers.  The suggested municipalities 

have concentration of small farmer households (with less than 0.5 ha land holding) and farmers who 

belong to socially marginalized caste or social groups who are impacted by the lockdown and restriction 

in economic activities.  The locations will be finalized based on consensus among MoLMAC and local 

municipalities. The steps to be followed for location selection are as follows. 

 

2.2 Beneficiary Selection:  

Caritas Nepal will hold consultations with targeted local municipalities to help them develop and finalize 

the beneficiary selection criteria and process based on parameters like landholding (less than 0.5 ha), 

and vulnerability (elderly, PWD, single women, caste, remote location etc). Efforts will be made to make 

the beneficiary selection process inclusive and adhere to “do no harm” principles.   The local 

municipalities will take lead in preparing the first draft of the beneficiary list based on the selection 

criteria with support from Caritas. Caritas Nepal will undertake a rapid verification survey of the list to 

ensure that beneficiaries meet the selection criteria.  A random sample survey of about 3-5% of 

beneficiaries listed will be conducted for verification.  The local governments will be intimated about the 

households who fail to meet the selection criteria, if found, for further action and accordingly the list 

will be revised.   
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2.3 Sensitization and Registration of Beneficiaries:   

Despite the short duration of the project, Caritas Nepal will take adequate and appropriate measures to 

ensure that the beneficiary verification is done meticulously and that no deserving households are left. 

In consultations with the local municipalities, a locally appropriate beneficiary feedback mechanisms 

(like toll free number) will be established in the project which will enable households to register their 

grievances and get timely redressal. Caritas will use mediums like local level information flow through 

broadcast through speakers placed vehicles, FM radio and local news papers to share information on 

project activities and particularly beneficiary selection criteria and process. The list of the beneficiaries 

will be posted at key locations within the municipalities to ensue transparency. A reasonable time frame 

will be provided to communities for airing their grievances on beneficiary list before finalization of the 

list. A database of all the registered beneficiaries will be developed with support from local 

municipalities.  
 

2.4 Identification and Finalization of Agriculture Inputs: 

Caritas Nepal will hold virtual consultations with key agriculture agencies in the project areas like 

MoLMAC, agriculture knowledge centers, agriculture offices and few agriculture cooperatives in 

targeted local municipalities to identify the key agriculture inputs that are appropriate for the local 

conditions, farmer preferences and past performances. These include specific varieties for maize, paddy, 

soya bean, micronutrients, seed treatment material, fungicides and pesticides. This is important 

considering the varying topography ranging from terai plains to hills. During these consultations, Caritas 

Nepal will also seek feedback on the vendors based on their past performances with these stakeholders.  
 

2.5 Rapid Market Assessment (RMA) and Voucher Modality Finalization:  

Caritas Nepal, with technical assistance from CRS, will undertake Rapid Market Assessment in the 

project locations with particular focus on understanding the supply situation (availability of quality 

inputs, including pricing) for the key agriculture inputs finalized by SDC.  CRS will develop the required 

RMA tools and orient the project staff of implementing partners on data collection. Data analysis and 

action plan preparation will be led by CRS. The RMA will be completed within first three weeks of project 

initiation.  RMA will look into needs of suppliers, vendors to provide quality inputs, in large quantities, in 

timely manner as per the need of the locations.  

(a) RMA will investigate the capacity and interest of local vendors to provide inputs to small holder 

farmers through voucher schemes (as per design of SDC).   

(b) RMA will also look into challenges faced by local vendors and suppliers due to market 

disturbances exasperated by COVID 19.  This includes delay in input arrival or price of inputs that 

is too high for the farmers. Timely support of inputs at prices that are more favorable to small 

holder farmers through proper supply chain logistics is essential. This will be encouraged by 

making a provision of 3-5% of input cost subsidy schemes, and additional transport subsidy of up 

to 2% of the value of inputs.   

(c) RMA will examine reach of the people to markets and needs for arranging market input fairs in 

neighborhoods.  This is done with view of providing additional transport support and or subsidy 

to vendors to transport good to the location where input trade fair is organized by field staff.   
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In this way, capacity of the local vendors to supply quality inputs in large quantities in a short notice, 

willingness and capacities of the vendors to participate in voucher, market support (subsidy scheme) 

and/or inputs trade fair, supported needs of the vendors to participate in voucher program, availability 

of warehouses etc. will be assessed. Priority of participation in the voucher program will be given to the 

local vendors to ensure that local markets are able to benefit from the program. Provision of supply of 

inputs with price subsidy (of 3-5% of input costs) and transport subsidy (2% of input cost) will be 

considered for local vendors or suppliers to be profitable in view of COVID 19 market disruption 

challenges.  In exceptional circumstances, when it is amply clear that local markets/vendors cannot 

supply the required agriculture inputs, Caritas will approach larger vendors or suppliers in other key 

input hubs (i.e. market cities, district centers, and provincial center).   

 

Based on an analysis of various factors like access to markets, transport facilities, protection issues etc., 

the project will finalize the modalities like input trade fairs or sale at local market selling points. For 

communities which have difficult access to markets due to difficult terrain, road and climatic conditions, 

the project will opt for trader fairs.  In other location where communities have relatively easy access to 

markets, the project will opt for sale at local market selling points. It is estimated that at least 30% of the 

locations may have to be reached with trade fair modality in order to timely distribute the inputs.   

Decentralized trade fairs in particular help in social inclusion and are more responsive to the needs of 

vulnerable households like PWDs, elderly, women with less mobility etc. Considering all these factors, a 

mapping will be developed clearly highlighting areas where trade fairs and sales at local market selling 

points will be conducted. The whole exercise will be conducted in consultation with local municipalities 

and community groups like farmer cooperatives.  

 

2.6 Finalization of Vendors:  

A detailed terms of reference (ToR)1 will be developed and advertised for inviting expression of interest 

(EoI) from vendors. Relevant policies of GoN will be adopted for this and exceptions will be taken where 

needed in consultation with SDC and concerned authorities specially to adapt to the short project 

duration. The received EoIs will be reviewed, and final selection of the vendors will be made by the bid 

committee which will have MoLMAC and local municipality representatives as well for their 

endorsement. Caritas Nepal will enter into agreements/contracts with the selected vendors for the 

voucher program highlighting various terms and conditions. Through market monitoring, care will be 

taken to ensure that the pricing agreed with vendors is reasonable and that there is not artificial 

inflation.  

 

2.7 Preparation for Voucher Program:  

Orientation sessions for the beneficiaries will be organized focusing on methods and processes for using 

the vouchers. The selected vendors and project staff (including finance, procurement and logistics 

departments) will also be oriented on the voucher program modalities including transaction process, 

compliance requirements, redemption and liquidation process, protection/safeguard policies/measures.  

                                                           
1 ToR will clearly define the type and quantity of inputs needed, quality parameters, role of vendors, payment 

mode and terms, timeline etc 
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Additional orientation will be provided on health and safety measures to adopt COVID 19 precautionary 

measures during various stages of voucher programming. Coordination with finance and operations 

teams will be done to ensure smooth implementation of the project activities. Some of the key 

components are, designing and printing of voucher booklets, logistics for trade fairs, procurement of 

hygiene and safety accessories for staff, human resources management planning for trade fairs, 

designing COVID 19 safe layout for trade fairs, installation of handwashing stations/drinking water 

points/toilets/medical kits, loud speakers etc. at trade fair sites. The plan is to have 10-12 outreach 

stations in each rural municipality (or municipality) with two paid volunteers to register the beneficiaries 

in each station.  In this way, beneficiaries do not have to travel far for registrations, and will be guided 

by the outreach station teams to access input materials ensuring safe physical distancing given the 

COVID 19 pandemic. The volunteers will be of local community and will be able to explain the 

safeguarding concerns related to COVID 19 pandemic in the local language.   

 

2.7 Organize Trade Fairs and Market Sale Events: 

These represent the various activities that will be implemented during the field interventions of voucher 

component like, 

a) Advance information to beneficiaries on trade fair dates, locations  

b) Setting up temporary markets in coordination with local municipalities, vendors etc. 

c) On-site repeat orientation to beneficiaries on voucher transactions processes for trade fairs 

d) Outreach station with service desks at the trade fair sites to deal with any issues  

e) Common orientation to beneficiaries who will be using sale at local selling point modality which will 

cover names of the empaneled vendors, their contact details, last date for use of vouchers etc. 

f) Reconciliation, voucher redemption and liquidity by vendors 

Trade fairs will be organized simultaneously in multiple locations to ensure that activities are completed 

within a short time frame. Caritas Nepal will form a team comprising of MoLMAC, AKC and local 

municipality representatives for agro inputs quality inspection before they are sold to the beneficiaries. 

Some of the key aspects for quality monitoring are labels, seed quality certifcations, physical inspection 

of inputs etc. Additionally, one agriculture technician and one M & E officer will be placed at local level 

for verifying item quality received at local level.  In order to reduce the scope of voucher misuse and 

“cashing in” of vouchers by beneficiaries for cash with vendors, Caritas Nepal will adopt following 

measures, 

a) Allocate a vendor-specific fixed dates and time for redeeming of vouchers and buying agro inputs 

for sale at local market selling point modality and depute staff for monitoring. All the transactions 

will be reconciled to identify any discrepancies 

b) Strong monitoring by project staff at the vendor stalls during the trade fairs.  

 

3. Monitoring, Evaluation, Accountability and Learning (MEAL) Plan: 

Caritas Nepal, in consultations with SDC, will develop and implement a strong MEAL system which help 

in monitoring, adaptive management, evaluation based on pre-agreed performance indicators and 

document key learnings for future references. For on-going monitoring during project activities, Caritas 

Nepal will conduct sample exit interviews both at the trade fairs site and local selling points using ICT 

tools and software. This real time data collected by project staff will provide beneficiary perception 



CARITAS NEPAL’S PROPOSAL FOR LIVELIHOOD SUPPORT CALL OF SDC  

Document with relevant experience, work plan and appendix.  

 

feedback on the type, appropriateness and quality of the inputs, price, ease in transaction etc. This data 

collected from initial few voucher events will help Caritas Nepal and local municipalities in adaptive 

management and make improvements for rest of the voucher events for high program quality outputs. 

Similarly, post distribution monitoring (PDM) will done after a week of voucher events which will provide 

insights on if and how the inputs were actually used by the beneficiaries and what were the initial 

results. Final decision on exit interview and/or PDM will be taken in consultation with SDC. 

 

A joint review with SDC will be conducted after completion of all project activities which will measure all 

performance indicators of the project across activities, outputs, intermediate results or outcomes, and 

objectives. The evaluation will be conducted using quantitative (household survey) and qualitative (key 

informant interviews, focus group discussions) participatory tools and approaches. Adjustments to the 

tools will be made on COVID 19 situation existing during that time. 

 

In collaboration with local municipalities, Caritas Nepal will set up a well-defined accountability system 

cutting across various activities of the project to ensure gender equity and social inclusion (GESI), 

safeguarding and protection and ensure that no deserving beneficiary is left behind. The beneficiary 

feedback mechanism will be a key part of accountability which has been described in previous sections. 

 

Using the monitoring and evaluation information, Caritas Nepal will conduct a participatory reflection 

exercise to document key lessons learned in the project. This exercise will help project stakeholders 

understand the key facilitating and inhibiting factors which will inform future designing of such projects. 

The lessons learned report will be disseminated to a wider audience including government, donors, civil 

society actors etc using virtual or physical platforms based on the prevailing conditions.  

 

4. Project Administration Set up and partnership  

Office set up will include central office (Lalitpur) that will house Central Team, Project Operations Office 

(Damak) with liaison person at Biratnagar to coordinate with provincial government.  There will be 

RM/M based offices set up in local offices of NGO partners or by taking short term lease of property.  

Each RM/M will have 12 outreach stations.  Necessary program management, technical, M & E, financial 

management, procurement and logistics, safeguarding and support staff will be placed in these office.   

 

Human Resource Deployment 

Except for the personnel that are already Caritas Nepal personnel, the rest of the human resources will 

be deployed as consultants or paid volunteers (Rs. 1200/- per day) given there is no time for wider 

personnel placement process and project duration is too short for staff-based appointments. Each of the 

12 outreach stations established in RM/M will have two local volunteers each.  Besides the personnel in 

outreach stations, the rest of the personnel who are not Caritas Nepal staff will be hired as consultants 

as per placement positions noted in the budget.   

The total human resources are: Project personnel (staff and consultants) - 131 people (13 people at 

central team level, 24 people at Project Operations Office, and 94 people at 10 units of RM/M offices).  

In addition to this there will be 240 local volunteers at 120 outreach stations.  There will be 10 CRS 

personnel.  The total human resource involved are 381 people.   
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Technical Partnership: Catholic Relief Services- Nepal (CRS- Nepal) will be the technical partner.  Caritas 

Nepal will make payments to CRS Nepal for technical services received as per its agreement with CRS 

Nepal.  This will cover CRS technical advisory costs, vehicle use, and administrative costs.   

COVID 19 Pandemic safety precautionary measures: We have developed Covid-19 heath preventive 

safety measures including IEC materials and detail guidelines. The guidelines are based on key messages 

of World Health organization and Ministry of Health and Population, Government of Nepal.  Our staff 

members and partners have been orientated on office safety, vehicles safety, program safety and health 

safety preventions in the community level and in public places.  Accordingly, we will create awareness 

on Covid-19 safety measures in the project area to personnel and relevant stakeholders involved.   

Local NGO Mobilization: Caritas Nepal has NGO partners with whom it has worked effectively in the past 

in the SDC all locations of Province One.  These NGOs are as follows.  

(a) Poverty Alleviation and Rural Development Programme-PARDEP Nepal of Dhankuta  

(b) Sankalpa CBR-Nepal, Sankalpa Community Based Rehabilitation-Nepal of Sunsari  

(c) Navapravat Nepal and Rural Environment and Development Centre (REDC) of  

Udayapur 

Caritas Nepal has capacity to undertake activities the noted in the work plan pro-actively in the districts 

of Province One. The NGOs will only be there to support in terms of logistic facility (office space) and in 

general advisory capacity for the project.  This is why they will be provided mobilization costs as per 

general mobilization agreement (as against full partnership contracts) in locations where the partners 

are used. This is done due to the short duration of the project and rapidity with which implementation is 

needed.  

Budget – Requested amount: 1,472,120/- CHF Rs. 184,015, 013/-  

That is fourteen hundred seventy two thousand one hundred and twenty CHF.  76% is direct input or 

project costs.  60% material input cost, 3-5% price subsidy, and 2% transport support to vendors and 

suppliers.  Project personnel cost is 10%.  Administration cost and overhead: 14%.   

Timeline  

s. no  Particulars  Time line (upon initiation)  

1 Personnel placement preparedness activities and general 

notation to local NGO and technical advisory  

Before project initiation in June  

2 Beneficiary verification  Within 7 days   

3 Sensitization of beneficiaries (radio, local level miking etc) After 5 days (ongoing)  

4 Agriculture Input finalization  Within 5 days  

5 Rapid Market Assessment  & initial vendor listings  Within 5-9 days   

6 Agriculture input provision (through voucher, trade fair)   After 10 days onwards   (will try 

to do sooner as possible)  

7 M & E (including consignment tracking, beneficiaries 

receiving inputs, exit interview, post distribution 

monitoring-PDM)  

Continuous after 10 days  

Sample no. of Exit Interview per 

week. PDM two times. 

Joint review – 1 time at the end  
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III. Appendix  (item-1): Technical Support Letter of CRS  
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Appendix – (item-2): Introduction of some selected locations  
 

Demographic and land holding and food security Information of some selected locations with small holder farmers in Province One.   

 

Table: Some selected locations with small holder farmers with agriculture input needs (secondary information sources 
Gaupalika profile and CBS information)  

District Rural 
Municipality 

Total 
Ward 

Previous VDC Total 
Househ
olds 
(HH)  

Total 
Food 
Insecure 
HHs 

HHs Land 
holdings 
below 0.5 
Ha 

Distance 
from RM 
office to 
District 
Center 

Jhapa Kamal 7 Topgachi, Lakhanpur  10256 2500 2584  47 Km 

Jhapa 
7 

Kumarkhod, Taganduba  
Sharanamati 

7098 
2975  3149 

40 Km 

Morang Miklajung  7 Ramite khola Jate Tadi madhumalla 6417 7573 3567 61Km 

Kanepokhari  9 Bayarban Keraun Hoklabari 8683 2160   42 Km 

Dhankuta Chhathar Jorpati  6 Hattikharka,Teliya, Tankhuwa 4232 498   25 Km 

Sahidbhumi 7 Chhintang, Akhisalla 3876 583   46 Km 

Sunsari Gadhi  
6 

Chhitaha, Satairjhora, Madheli, 
Aurabani 

7039 
5187 2216 

8 Km 

Barju 
6 

Chimadi, Amahibela, Amaduwa, 
Ramganj Belagachhiya 

6253 
5838 3216 

24 Km 

Udayapur Rautamai 
8 

Nametar, Bhuttar, Laphagaun 
Pokhari, Rauta, Aaptar 

4666 
2040 2645 

20 Km 

Udayapurgadhi 
8 

Panchawati, Bhalayadanda 
Tawasri, Dumre, Barre 

6179 
3095 3095 

39 Km 

 

Table: Social composition of small holder farmers (as per secondary information sources Gaupalika profile and CBS 

information)  

District Rural Municipality Social Composition % Total Population Male  Female 

  General   Dalit Ethnic/indigenous    

Jhapa Kamal 50.71% 7.21% 42.08% 52485 26618 25867 

Jhapa 21.24% 2.77% 75.99% 34622 16724 17898 

Morang Miklajung  8.67% 13% 78.32% 28709 13159 15550 

Kanepokhari  8.68% 20.12% 71.2% 38041 17495 20546 

Dhankuta Chhathar Jorpati  30% 10% 60% 18322 8346 9976 

Sahidbhumi 2% 5% 93% 18763 8933 9830 

Sunsari Gadhi  29 % 17% 45%  *Muslim 8.3% 34852 16931 17921 

Barju 42% 20% 32%   *Muslim 5% 31178 15726 15452 

Udayapur Rautamai 1382 987 4211 23481 11179 12302 

Udayapurgadhi 32% 13% 45% 30731 14501 16230 

 

Notation: These are just some recommended locations.  The locations will be finalized as noted in SDC call as 

per advisory of Province One Government.   


